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Planning overview charts - 1 

 The charts depict what is the output of each planning cycle for each of the 
participant bodies in the planning process. 

 The whole process is driven by the 6 month planning periods after each of the 
ESTRACK User Group meetings.  

 The charts are color coded so all planning products for a given planning period 
have the same color (for example, yellow for all the products that go into the 
planning of period 1, blue for period 2, etc.  

o I only drew all the arrows for period 1, to avoid confusion (the black 
ones).  

o I keep all the boxes for the subsequent planning periods in order to 
appreciate how the different planning periods (mission, LTP, MTP, STP) 
work together and their respective lead times.  

o On Period 2, there are blue arrows indicating what is the timing of the feedback of 
some commanded operations would work via execution reports (or via low latency 
data analysis). These arrows end up at all planning cycle levels indicating which is 
the first re-entry planning points at which the output of these scientific operations 
can be taken into account. (See last slide) 
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Planning overview charts - 2 

 The bars on top indicate when the different planning cycles for each of 
the periods take place.  

o The STP is not indicated on top. It is represented by the cascade of 
arrows going from IORs to PORs to TCs to the spacecraft Mission 
Timeline (there are only 12 STPs represented per period, instead of the 
26-27 that we typically will have - I could not fit that many). 

 The VSTP is totally ignored. It would be a loop between SOC/MOC/SC 
with PTRs as the product exchanged, repeated seven times within each 
STP during RSWs.  

 Given the scale of the chart, it is implied that the Mission Level 
planning cycle and the LTP and last 1.5 months, and the MTP lasts two. 
This does not need to be the case in real time. The hard timing drivers 
are the ESTRACK meeting in June and December with the LTP starting 
right after it, with the MTP finishing four weeks before execution (end 
of May and November).  

 The Project Scientist is not explicitly placed but it is understood that 
leads the activities at SWT and SOWG level.  
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